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## What Worked

- **Health score stability.** 

Maintained 76/100 across 

the quarter—no regression 

on technical fundamentals, 

crawlability, or indexation. 

This is the floor; it's not 

growth, but it prevented 

decay.

- **No brand damage.** 

Zero negative mentions 

logged. Absence of PR 

crises or algorithmic 

penalties kept the domain 

clean for future investment.

- **Baseline established.** 

With 0 backlinks, 0 content 

briefs, and 0 manual 

outreach, we have a clear 

starting point. No legacy 

debt to untangle.



## What Didn't

- **Zero execution velocity.** 

No tasks completed, no 

briefs drafted, no links built. 

The strategy existed on 

paper only. This quarter was 

lost to planning paralysis or 

resource constraints.

- **No organic visibility 

gains.** Missing click data, 

missing top-10 keyword 

rankings, and zero brand 

mentions indicate the 

domain is invisible to 

search. Without content or 

authority signals, organic 

acquisition is flatlined.

## Next Quarter's Focus

- **Publish 4 cornerstone 

pieces** (one per month) 

targeting high-intent 

keywords in AI marketing/

tech. Assign writers by week 

1. These anchor the domain 

and give link targets for 

outreach.

- **Build 10 qualified 

backlinks** via manual 

outreach to industry 

publications, agency 

directories, and tech blogs. 

Prioritize domains with DA 

40+. Start prospecting this 

week.

- **Audit and optimize on-

page** for top 5 commercial 

keywords. Fix title tags, 

meta descriptions, and H1 

alignment. Complete by end 



of week 2.

**Bottom line:** Last quarter 

was setup with zero output. 

This quarter requires 

execution. Assign owners, 

set weekly check-ins, and 

ship content by EOW1.

HEALTH-SCORE 
TREND (90 DAYS)

VELOCITY VS PRIOR 
90 DAYS

Manual links built 0 this Q · 0 prior Q

Audits completed 2

Brand mentions 0 (0 +, 0 "�)
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